11/26/13 TaskStream

Survey Results - Compiled Results

Main Results

Form: Completion Survey 2010
Report Generated: Tuesday, November 26, 2013
Survey Cases:

CASE #1: Survey Launch: Planning Survey 33 individual(s) of 131 total responded to this survey
2010 launch

Which Plan(s) were you responsible for writing this year?
Form Element Type: Multiple Answers Possible

Total Individual Response(s): 33 Individual Response(s)

Graph
Response(s) Count Percent T .- p o
D% 209% 409% 60% B80% 100%

Area Plan 4 12.12% . |
One Tactical Plan 18 54.55% _ |
More than one Tactical Plan 6 18.18% -: |
One Operational Plan 7 21.21% - |
More than one Operational Plan 7 21.21% - |

Did you attend an introductory session on AMS in the Multi Media computer lab?

Reference Label: Intro Training
Form Element Type: One Answer Possible

Total Individual Response(s): 33 Individual Response(s)

Graph
0% 20% 40% 60% 809% 100%

Yes 26 78.79% _ |
I |

No 7 21.21% |

I don't recall 0 0.00% : : |

Response(s) Count Percent

How many one-on-one sessions did you receive on AMS?

Reference Label: 1-on-1 sessions
Form Element Type: One Answer Possible

Total Individual Response(s): 33 Individual Response(s)

Graph
Response(s) Count Percent
0% 20% 40% 60% 80% 100%

0 13 39.39% - / |
1 15 45.45% _ E |

2 3 9.09% B ' : |
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11/26/13
3

4

5 or more

Estimate how much time you spent training on AMS with IPRO or TaskStream online support.

Reference Label: Training Time

Form Element Type: One Answer Possible

TaskStream

Total Individual Response(s): 33 Individual Response(s)

Response(s)
Less than 1 hour
1-2 hours

2-3 hours

3-4 hours

>4 hrs

Other (Write-in Response)

How helpful was the training you received?

Reference Label: Rate training
Form Element Type: Rating Scale

Total Individual Response(s): 33 Individual Response(s)

Rated

Ttem(s) Total

IPRO 33 3.03%
Training

TaskStream 33 0.00%
Training

Response Legend: 1 = Not at all helpful

2
0.00%

3.03%

6.06%

9.09%

2 =

1 3.03%
1 3.03%
0 0.00%

Please rate your experience with writing this Plan in AMS.
Reference Label: semantic differential

Form Element Type: Rating Scale

Total Individual Response(s): 33 Individual Response(s)

Rated Item(s) Total

Bad (1) to Good 33
(7)

Detrimental (1) to 33
Rewarding (7)

Unplesant (1) to 33
Pleasant (7)

Difficult (1) to 33
Easy (7)

6.06%

6.06%

6.06%

6.06%

2
3.03%

3.03%

9.09%

6.06%

Graph
Count Percent _ ) r p -
0% 20% 40% 60% B80% 100%
4 12.12% . I
11 33.33% - ’
3 9.09% . l
0 0.00% I
1 3.03% I I
Distribution % A
verage
4 5 6 7 N/A J
3.03% 9.09% 12.12% 48.48% | 18.18%  6.00
3.03% 9.09% 6.06% 36.36% 33.33% 5.73
3=3 4=4 5=5 6 =6 7 = Very helpful N/A = Not
Applicable
Distribution % o
verage
3 4 5 6 7 g
3.03% 15.15% |39.39% 15.15% |18.18% 4.97
6.06% 18.18% 36.36% | 15.15% | 15.15% 4.82
6.06% 18.18% 30.30% |18.18% 12.12% 4.61
0.00% 18.18% 33.33% | 24.24% 12.12% 4.88
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Impossible (1) to
Possible (7)

Unimportant (1) to
Important (7)

Boring (1) to
Interesting (7)

Negative (1) to
Positive (7)

Harmful (1) to
Beneficial (7)

33

33

33

33

33

3.03%

3.03%

3.03%

6.06%

3.03%

3.03%

3.03%

0.00%

3.03%

3.03%

Response Legend: 1 =1

TaskStream

3.03%

6.06%

6.06%

9.09%

3.03%

2=2 3=

How much time did you spend writing your Plan(s)
Form Element Type: One Answer Possible

Total Individual Response(s): 33 Individual Response(s)

Response(s)

0 to 3 hours
3.5 to 6 hours
6.5 to 10 hours
10.5 - 15 hours

15.5 or more hours

What would you change in AMS if you could?

Form Element Type: Open Ended Response

Total Individual Response(s): 23 Individual Response(s)

Response(s)

This is an open-ended response question.

15.15%

12.12%

30.30%

15.15%

21.21%

30.30%

24.24%

27.27%

21.21%

24.24%

Count Percent

7

11

21.21%

33.33%

24.24%

6.06%

15.15%

15.1

151

18.1

5%

5%

8%

27.27%

21.21%

0%%

20%

Please tell us the most imporant lesson you learned from using the AMS software.

Reference Label: Lesson Learned
Form Element Type: Open Ended Response

Total Individual Response(s): 33 Individual Response(s)

Response(s)

This is an open-ended response question.

How much did writing this Plan impact your work?

Reference Label: Impact

Form Element Type: One Answer Possible

Total Individual Response(s): 33 Individual Response(s)

Response(s)

No impact

Count Percent

4

12.12%

196

20%

30.30%

36.36%

15.15%

18.18%

24.24%

Graph

40% &0%

Graph

40% 60%
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5.33

5.42

4.94

4.97

5.21

80% 100%

80% 100%
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11/26/13 TaskStream

3 9.09% - |
0 3030% N |
4 7 2121% [ |
5 6 18.18% |
6 1 3.03% I |
A great deal of impact 2 6.06% B |

Can you describe any changes you will make, or have made to your work?
Form Element Type: Open Ended Response

Total Individual Response(s): 24 Individual Response(s)

Response(s)

This is an open-ended response question.

How do you see AMS helping PCC as an organization?
Form Element Type: Open Ended Response

Total Individual Response(s): 33 Individual Response(s)

Response(s)

This is an open-ended response question.

https://w.taskstream.com/F olio/F ormR eport/F ormR esponse?encld=7609b709-f497-4ff2-a3d9-b52e4c7438e6&isPrint=True&isCount=F alse 4/4



11/26/13 TaskStream

Survey - Compiled Detail

Individual Responses

Form: Completion Survey 2010
Report Generated: Tuesday, November 26, 2013
Response Details: 23 Individual response(s)

O (i What would you change in AMS if you could?

Details:
We are always looking for ways to improve the user's experience with the software. Please provide any
comments that can help improve the process for your next Plan or Review.
Response Type: Open Ended Response
Where
Date
Name Response q Form Is
Submitted Used
respondentl It was unclear what was expected between the following two 11/02/2010 Survey
items: 11:44 AM Launch:
Implementation Plan (timeline) (PST) Planning
Steps - what are the steps in implementing this action?: Survey
2010
respondent2 The plan is not completely finished. Also, I am still working with 11/05/2010 Survey
instructors in the Division regarding how to access and navigate | 5:56 PM Launch:
TaskStream. I really will have a better understanding of if the (PST) Planning
process works once the instructors in the Division begin the Survey
process. 2010

I love the fact that now we can easily access the data we need
to assist our Division with making "informed" decisions.

respondent3 I find the whole structure and associated thought process very 11/05/2010 Survey

confusing. Despite several 1-one-1 sessions with Dave, I can't 6:49 AM Launch:
seem to understand it. Seems very counterintuitive, and requires | (PST) Planning
far too much switching back and forth between screens. Survey
2010
respondent4 What is AMS? 11/01/2010 Survey
7:34 PM Launch:
(PST) Planning
Survey
2010
respondent5 Its not so much AMS as the lack of guidance form my immediate 11/05/2010 Survey
superior as to what is expected. There is still not a widely 1:30 PM Launch:
understood process for planning, and still the feeling of building = (PST) Planning
the ship while trying to compete in a boat race... Survey
2010
respondent6é N/A 11/02/2010 Survey
9:08 AM Launch:
(PST) Planning
Survey
2010
respondent? NOTHING 11/08/2010 Survey
3:28 PM Launch:
(PST) Planning
Survey
2010
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11/26/13 TaskStream

respondent8 1. Structure the program so that "projects" can be proposed that 11/05/2010 | Survey

include all categories (facilities, personnel, curriculum, etc.), or 2:46 PM Launch:
add a mechanism to link related items across categories. (PST) Planning
2. Allow items to be moved from one category to another rather Survey
than needing to cut & paste. 2010
respondent9 From the begining of the process, we should have followed AMS  11/05/2010  Survey
the way it was initially designed and presented by the IPR staff. | 7:56 AM Launch:
Unfortunately, our campus has bureaucrat(s) who feel/felt (PST) Planning
compelled to "gum up" the process by adding in their "two Survey
cents." This type of micromanagement on our campus needs to 2010

be cautioned against, for it is distracting and counter productive.

respondent10 It would be helpful if there was a way to navigate through each | 11/01/2010  Survey

plan that is opened without having to go to the home page, 1:55 PM Launch:
selecting the plan, then selecting the 2010-2011 assessment, (PST) Planning
etc. If there were tabs on top that identified which plans you had Survey
open and allowed you to click on a tab and view that plan and 2010
click on another tab and view that plan it would be very time
efficient.
respondentll When printing the plan it duplicates the create action items in 11/01/2010 Survey
the track action items. Perhaps this is due to my inability to 2:41 PM Launch:
submit the plan since no reviewer has been assigned yet. I (PST) Planning
would think that status could just be tagged on after the action Survey
items in the create section. Or, just have an Action Items section 2010
where all information is aggregated.
respondentl2 Allow users to select sections and input actions without 11/01/2010 Survey
switching back and forth. 4:40 PM Launch:
(PST) Planning
Allow read-only access. Survey
2010

Make input boxes much bigger.

Allow moving actions from one type/category to another.
Provide an undo command.

Allow resorting on all levels.

Allow resorting based on importance.

Allow spell check after input.

Provide reminder labels for the category you're in when you're

inputting actions. For example a left-hand window of all the
categories with the one you're in marked.

respondentl3 No response 11/01/2010  Survey
2:25 PM Launch:
(PST) Planning
Survey
2010
respondentl4 I would expand the catagories a little bit. CURRICULUM doesn't 11/01/2010 Survey
quite envelope some of the action items that don't fit in other 2:31 PM Launch:
catagories.. (PST) Planning
Survey
2010
respondentl5 The on-line definitions were somewhat vague. I couldn't 11/01/2010 Survey
remember what to do after I received the in-person training. 6:15 PM Launch:
That is probably more my fault than the software but I thoughtit (PST) Planning
would be very simple to log in and just use it. Survey
2010

https://w.taskstream.com/F olio/FormReport/ReportElement?encld=7609b709-f497-4ff2-a3d9-b52e4c 7438e6&encElementld=EE79D 73078249D4F 0971153A07703...  2/3



11/26/13
respondentl6

respondentl?

respondentl8

respondent19

respondent20

respondent21

respondent22

respondent23

A user's manual and/or step-by-step written instructions might
have been helpful in the beginning for the initial transition.

NO CHANGES

I really needed to be walked through the process because there
was no how-to document. I understood the conceptual part of
the training (e.g., the purpose of each section of the plan), butI
had trouble navigating the site prior to the one-on-one.

There should be a "feedback" section where you can actually see
that someone reviewed it and provided feedback.

It is detrimental that associated parties attend the meetings and
fully cooperate.

TaskStream

Not enough time to get everything done.

A bit of an easier way to change the "catagories" without leaving
the screen where I would input action items...I found myself
revising the catagories and such but having to go back and forth

between the screens to make the changes.

Don't feel that I have had sufficient experience with it as of yet.

11/02/2010
8:25 AM
(PST)

11/02/2010
8:27 AM
(PST)

11/02/2010
10:26 AM
(PST)

11/05/2010
2:21 PM
(PST)

11/02/2010
10:01 AM
(PST)

11/02/2010
9:30 AM
(PST)

11/01/2010
2:05 PM
(PST)

11/01/2010
3:28 PM
(PST)

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010
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11/26/13 TaskStream

Survey - Compiled Detail

Individual Responses

Form: Completion Survey 2010

Report Generated: Tuesday, November 26, 2013

Response Details: 33 Individual response(s)

Form Element

Please tell us the most imporant lesson you learned from using the AMS

REE software. (Reference Label: Lesson Learned)
Response Type: Open Ended Response
Where
Date
Name Response q Form Is
Submitted Used
respondentl Be brief with descriptions and develop a "blue print" for 11/02/2010 Survey
implementation 11:44 AM Launch:
(PST) Planning
Survey
2010
respondent2 N/A 11/05/2010 Survey
5:56 PM Launch:
(PST) Planning
Survey
2010
respondent3 Have we actually achieved anything in this switch besides 11/05/2010 Survey
changing the software we use? 6:49 AM Launch:
(PST) Planning
Survey
2010
respondent4 ?? 11/01/2010  Survey
7:34 PM Launch:
(PST) Planning
Survey
2010
respondent5 "That you can't always get what you want, 11/05/2010 Survey
but if you try sometimes you might find, 1:30 PM Launch:
you get what yo need"... (PST) Planning
- the 'Stones Survey
2010
respondent6é Very straightforward. As a Manager I was able to identify what 11/02/2010 Survey
my needs were for the department and what actiosn were 9:08 AM Launch:
needed to complete the goal. (PST) Planning
Survey
2010
respondent7  READ THE INSTRUCTIONS FIRST. 11/08/2010 Survey
3:28 PM Launch:
(PST) Planning
Survey
2010
respondent8 It helps to house planning information and goals in one place. 11/08/2010 Survey
11:28 AM Launch:
(PST) Planning

https://w.taskstream.com/F olio/F ormReport/ReportElement?encld=7609b709-f497-4ff2-a3d9-b52e4c7438e6&encElementld=E02F 21F 8A48C C7964F 55ACC3A37...
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respondent9

respondentl10

respondentll

respondent12

respondentl3

respondentl14

respondentl5

respondent16

respondentl?7

respondentl8

respondentl19

it's confusing

The AMS software is not a one-time or once a year application. It
is designed to allow me to view my operational plan as a living
document that I can go in an update as we progress on our

action items.

I did not learn important lessons from using AMS.

spelling the word "important" is crucially important

Simple application management of document.

This software allows for the input of information and does not
require excess information to be put it. It wants the facts, what
do you need, how will you get it and what will it cost. This allows

TaskStream

for easy data entry into the program.

The AMS software is really dependent upon one's knowledge of
how to do project planning, not the generic planning that was
done in the past. If one does not know how to do the statement
of work, estimation of timelines, assignments, and task steps

one will really be at a disadvantage.

Sorry, can't think of any.

The most important part of the software is a logically laid out
interface with coherent flow

No response

Practice...practice...practice

11/01/2010
2:27 PM
(PST)

11/01/2010
5:54 PM
(PST)

11/05/2010
2:46 PM
(PST)

11/05/2010
10:45 AM
(PST)

11/05/2010
7:56 AM
(PST)

11/01/2010
1:55 PM
(PST)

11/01/2010
2:41 PM
(PST)

11/01/2010
4:40 PM
(PST)

11/01/2010
4:48 PM
(PST)

11/01/2010
2:25 PM
(PST)

11/01/2010
2:38 PM
(PST)

Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010
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11/26/13
respondent20

respondent21

respondent22

respondent23

respondent24

respondent25

respondent26

respondent27

respondent28

respondent29

respondent30

TaskStream

It's important to have a contact person to ask questions.

Put in as much information as possible while doing the in-person
training. Don't wait and try to do it later and especially when you
are trying to rush.

IT FORCED ME TO THINK IN TERMS OF A PLAN OF ACTION RATHER
THAN JUST GOALS.

I learned that technology can be a great tool, but human
understanding about how to use it most effectively remains
critical.

Perseverance pays off. In the beginning I had problems
navigating through the system, but the more I used it
consistently, the easier it became. I actually found myself
enjoying the process.

I found that this is a better way to plan for the future.

No particular lesson was learned. It did create an opportunity for
my team to discuss goals and planning.

You need assistance to use the software.

Need to plan.

Because my position is a new one I have a lot to refine, change
and develop. With so much to accomplish I was able to use AMS
software to document goals and acheivements, develop my
approach, and most importantly prioritize. Additionally, it allows
others to see what I'm doing this year and hopefully give key
players a better understanding of my needs as far as
partnerships and resources so I may accomplish those goals.

11/01/2010
2:31 PM
(PST)

11/01/2010
6:15 PM
(PST)

11/02/2010
8:25 AM
(PST)

11/02/2010
8:27 AM
(PST)

11/02/2010
10:26 AM
(PST)

11/04/2010
1:05 PM
(PST)

11/08/2010
10:44 AM
(PST)

11/05/2010
2:21 PM
(PST)

11/02/2010
10:01 AM
(PST)

11/02/2010
9:30 AM
(PST)

11/01/2010
2:05 PM
(PST)

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010
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11/26/13 TaskStream
respondent31 Don't feel that I have had spent enough time with it to make a 11/01/2010 Survey

constructive comment. IT appears to have a good work flow. 3:28 PM Launch:
(PST) Planning
Survey
2010
respondent32 improving writing skills 11/01/2010 Survey
1:57 PM Launch:
(PST) Planning
Survey
2010
respondent33 Exemplifies how everyone needs to be involved in the planning 11/01/2010 Survey
process. 1:58 PM Launch:
(PST) Planning
Survey
2010

https://w.taskstream.com/F olio/FormR eport/ReportElement?encld=7609b709-f497-4ff2-a3d9-b52e4c 7438e6&encElementld=E02F 21F 8A48C C7964F55ACC3A37...  4/4



11/26/13 TaskStream

Survey - Compiled Detail

Individual Responses

Form: Completion Survey 2010

Report Generated: Tuesday, November 26, 2013

Response Details: 24 Individual response(s)

Form Element

Can you describe any changes you will make, or have made to your work?

Details: Just the process of writing a Plan or a Review can have an impact on how people see or do their work.
What changes have you made, or will make, as a result of writing this Plan or Review?
Response Type: Open Ended Response
Where
Date
Name Response q Form Is
Submitted Used
respondentl Communicate to all areas of the division tactical plan's action 11/02/2010 Survey
items, assign tasks to areas and individuals, track progress, hold | 11:44 AM Launch:
areas accountable for carrying out assigned tasks to completion  (PST) Planning
within specified dates. Survey
2010
respondent2  The main issue is getting Division faculty to re-think the planning | 11/05/2010  Survey
process. We need time to examine and discuss the mission and | 5:56 PM Launch:
functions of the college, along with the mission and learning (PST) Planning
outcomes of the Division's programs. Survey
2010
For the first time, instructors have to look at the data and reflect
on if students enrolled in our classes or programs are successful.
The focus is not on looking for funding for projects. Now, we
have to plan around our programs.
respondent3 I will get to the plan when I have time. I don't have time enough 11/05/2010  Survey
to do everything that needs to be done. Far too much going on 6:49 AM Launch:
these days with all the changes we are all pursuing. I'm (PST) Planning
exhausted, and it's hard to motivate doing this particular project; Survey
it would seem to have far less impact on the issues I find 2010
important than all the other things I need to do.
respondent4 ?? 11/01/2010 Survey
7:34 PM Launch:
(PST) Planning
Survey
2010
respondent5 None yet... but as this process evolves I hope it can become a 11/05/2010 Survey
more reliable part of my working process. 1:30 PM Launch:
(PST) Planning
Survey
2010
respondent6é I have been examining all of the departmental processes to 11/02/2010 Survey
assure they are efficient and what students in fact need. 9:08 AM Launch:
(PST) Planning
Survey
2010
respondent? NONE 11/08/2010 Survey
3:28 PM Launch:
(PST) Planning

https://w.taskstream.com/F olio/FormReport/ReportElement?encld=7609b709-f497-4ff2-a3d9-b52e4c 7438e6&encElementld=3A3A32275995739F C960A7F936F 3...
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respondent8

respondent9

respondent10

respondentll

respondentl2

respondentl3

respondent14

respondentl5

respondentl6

respondentl?7

respondentl8

TaskStream

This process will allow for more delegation.

This plan will require me to keep more detailed track of the items
we need or processes we use in order to continue the
documentation portion of the plan. This is a positive impact as
these records should be kept already.

Needed to dedicate a good amount of "heads down" time so
that thought processes could be carried through and to enable
continuity within the plan.

Will need to expand these higher level actions into the
operational actions within the AMS and then duplicate these
actions into the department's project management system that
provides a much greater detail of management and tracking.

No.

As a result of having a greater overview of how the department
is organized, I can offer better input as to how cross-curricular
instruction can be organized and implemented

No response

I went back to add another action after submission.

I was able to shorten some of the information and expand on
other items.

I am encouraged to make changes that are measurable.

TO SOON TO TELL

Writing the plan helps me focus on priorities. I've always
organized my work to identify upcoming opportunities and
challenges, but the plan gives me an excellent framework for
what I do.

11/05/2010
7:56 AM
(PST)

11/01/2010
1:55 PM
(PST)

11/01/2010
2:41 PM
(PST)

11/01/2010
4:40 PM
(PST)

11/01/2010
4:48 PM
(PST)

11/01/2010
2:25 PM
(PST)

11/01/2010
2:31 PM
(PST)

11/01/2010
6:15 PM
(PST)

11/02/2010
8:25 AM
(PST)

11/02/2010
8:27 AM
(PST)

11/02/2010
10:26 AM
(PST)

Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
2010

Survey
Launch:
Planning
Survey
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respondent19

respondent20

respondent21

respondent22

respondent23

respondent24

TaskStream

It will help keep us focused on our goals. The only problem is I

believe that there needs to be separate criteria for Faculty and
Classified departments. I found that most of the criteria doesn't
apply to Classified (non-teaching) departments.

Our work is customer driven. Changes occur from our customers'
feedback or demands.

Not sure at this time.

I believe the Plan if staff could find the time to complete could be
a helpful tool. But, just the day to day activies doesn't leave time
to spend on planning.

The biggest impact was for my to realize I can't do it all in one
year and I must prioritize to determine what items will be done
this year and next. Being able to place something on the next
year in advance is very helpful. Maybe I know it can't be done
this year, but I still want to document it and plan for it in the
future.

N/A

11/08/2010
10:44 AM
(PST)

11/05/2010
2:21 PM
(PST)

11/02/2010
10:01 AM
(PST)

11/02/2010
9:30 AM
(PST)

11/01/2010
2:05 PM
(PST)

11/01/2010
3:28 PM
(PST)
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Survey - Compiled Detail

Individual Responses

Form: Completion Survey 2010
Report Generated: Tuesday, November 26, 2013
Response Details: 33 Individual response(s)

O (i How do you see AMS helping PCC as an organization?

Details:
Response Type: Open Ended Response
Where
Date
Name Response . Form Is
Submitted Used
respondentl If applied fully and across all areas of the institution there should | 11/02/2010 | Survey
be greater opportunity for effective communication of ideas, 11:44 AM Launch:
establishment of priorities and planning and meaningful tracking | (PST) Planning
of progress. How well Planning will dovetail with the Educational Survey
Master Plan will determine the degree of confidence individuals 2010
and areas will ultimately have to this new configuration.
respondent2 n/a 11/05/2010 Survey
5:56 PM Launch:
(PST) Planning
Survey
2010
respondent3 I don't. Other than trying to satisfy the accreditors, I don't see it 1 11/05/2010  Survey
really helping us get the resouces we need to do the job. 6:49 AM Launch:
(PST) Planning
Survey
2010
respondent4 ?? 11/01/2010 Survey
7:34 PM Launch:
(PST) Planning
Survey
2010
respondent5 | Ithink we'll get there... but we are not there yet. This is largely 11/05/2010 Survey
an institutional problem not a software problem. 1:30 PM Launch:
(PST) Planning
Survey
2010
respondent6  The AMS system is a roadmap for assuring that all Managers stay  11/02/2010  Survey
on task. Very excellent system. 9:08 AM Launch:
(PST) Planning
Survey
2010
respondent7 Because it is user friendly, managers will probably feel more 11/08/2010  Survey
comfortable in developing their plans, 3:28 PM Launch:
(PST) Planning
Survey
2010
respondent8  Still vague. 11/08/2010 Survey
11:28 AM Launch:
(PST) Planning
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respondent9

respondentl10

respondentll

respondent12

respondentl3

respondentl14

respondentl5

respondent16

respondentl?7

respondentl8

respondentl19

lets everyone see comments

It will keep us in check to make sure we are staying true to what
we indicate as priorities and making sure those priorities make it
to through the necessary planning processes to be made a

reality.

AMS will help PCC only to the extent that the planning process is
inclusive and meaningful.

i'm not sure

If it is not obfuscated by micromanagers on our campus it will
help the organization. Unfortunately, judging by past practices it
will become obfuscated.

I believe once the system works in its full circle, AMS will be a
very beneficial program to PCC. This program allows for easy
access to department plans from anywhere that has an internet
connection. I see AMS assisting PCC is reviewing the District
needs as a whole.

If utilized properly should bring a higher level of project
management with its follow-through/tracking components to the

college.

I don't see it helping.

Properly implemented, it can be of use in providing present and
near-future snapshots of a department's goals, orientation and
progress. This could be of use interdepartmentally to identify
student learning needs as the progress through related

programs

Accreditation requirements

To early to tell

TaskStream

11/01/2010
2:27 PM
(PST)

11/01/2010
5:54 PM
(PST)

11/05/2010
2:46 PM
(PST)

11/05/2010
10:45 AM
(PST)

11/05/2010
7:56 AM
(PST)

11/01/2010
1:55 PM
(PST)

11/01/2010
2:41 PM
(PST)

11/01/2010
4:40 PM
(PST)

11/01/2010
4:48 PM
(PST)

11/01/2010
2:25 PM
(PST)

11/01/2010
2:38 PM
(PST)
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respondent20

respondent21

respondent22

respondent23

respondent24

respondent25

respondent26

respondent27

respondent28

respondent29

respondent30

respondent31

TaskStream

It seems to be organized enough to be able to pull plans
together. We'll see.

It is much better than what we had before so it is an
improvement to the organization style, look and feel.

If we all view our work through a lense of accountability and
measurable outcomes, then there might be an increase in
effenciency and a shift of focus which would result in an overall
improvement to the organization.

THINKING IN TERMS OF ACTUALLY DOING THINGS RATHER THAN
JUST AIMS AND GOALS.

I am hopeful that it will foster a clear, straightforward dialogue
among all of the planning levels. As someone who works at the
operational level, I think that this plan structure allows me to
speak directly and more effectively about the needs of my office,
and it can promote a better understanding of the work I do.

I think the AMS system will assist PCC in tracking the progress of
the actions, and link other departments that need to be
involved.

It will be good for the institution as a whole.

I hope it may give our administrators a chance to see all that is
occurring in each department.

Its sort of a baby sitter so people will actually collaborate and do
what they should have been doing all along.

Can they help with staffing?

If others can view your Plans it allows them to better understand
what you do and how what they do affects others. This is
essential to building partnerships and developing plans that can
actually be implemented.

Organization, easier input, cross-feeding of data

11/01/2010
2:31 PM
(PST)

11/01/2010
6:15 PM
(PST)

11/02/2010
8:25 AM
(PST)

11/02/2010
8:27 AM
(PST)

11/02/2010
10:26 AM
(PST)

11/04/2010
1:05 PM
(PST)

11/08/2010
10:44 AM
(PST)

11/05/2010
2:21 PM
(PST)

11/02/2010
10:01 AM
(PST)

11/02/2010
9:30 AM
(PST)

11/01/2010
2:05 PM
(PST)

11/01/2010
3:28 PM
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(PST) Planning
Survey
2010
respondent32 It gives us the ability to track. 11/01/2010 Survey
1:57 PM Launch:
(PST) Planning
Survey
2010
respondent33 Clarifies staff duties and responsibilities 11/01/2010  Survey
1:58 PM Launch:
(PST) Planning
Survey
2010
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